AGENDA
Los Angeles Unified School District
Hale Charter Academy
Hale Charter Council
23830 Califa Ave
Woodland Hills, CA 91367
February 21, 2019
Room C-104 starting at 3:10PM

Welcome/ Call to Order
Bienvenida/ LLamada el Orden

Flag Salute
Saluda a la Bandera

Roll Call/ Minutes
Llamaden al Orden Acta

Committee Reports
e Principal’s Report
1. VAPA Magnet Proposal
***Action Required***
2. LCAP Local Indicator Report

e Leadership Report
e Student Services

1. Discipline-
e Discipline Committee Update

Mr. Perdigao,
José de Leon
Co-Chairs
Leadership

Secretary

Mr. Perdigao

Leadership

Ms. Sanders/Dr. Jaber

e School-wide Positive Behavior and Discipline Foundation

¢ Discipline data update
e Trash Dash
e Restorative Justice update

e Discussion—two full-time Deans for next year

2. Attendance data
e Attendance taking
e Lottery Update

Dr. Jaber-Ansari



e Academic Support
1. Professional Development Update
2. Personal Enrichment Program (PEP)
3. Counseling
e Culmination Requirements-Attendance
***Action Required***

e Community Outreach
1. PTSA
2. Social

e School Operations
1. Budget--Low Performing Student Block Grant
***Action Required***

2. Safety/Health
=  Two 6-hour campus security personnel
= Health Item of the Month
= Vision Lenses Update

3. Technology Update

4. Calendar
= Black History Month
= Class of 2019

V. New Business
VI. Public Comments
VII.  Adjournment

Next meeting: March 21, 2019
Prepared by: José de Leon

Ms. Santi
Dr. Jaber-Ansari

Dr. Lehtihalme

Parent Rep
Ms. Goodman

Dr. Lehtihalme

Dr. Jaber-Ansari

Mr. Chong
Mr. Chong



